ALIREZA ABEDI

SITE SUPERVISOR
Thornhill, ON e 647-673-6229 e arabedi88@gmail.com e linkedin.com/in/alireza-abedi-pmp

PROFILE

Construction supervisor with a background that has grown from field installation and crew leadership into site
supervision. Most of my experience has been built on active commercial, institutional, and residential projects in Ontario,
where | have worked closely with crews, trades, suppliers, and site teams to keep work moving and deal with issues as
they come up. That field experience has given me a practical understanding of how different scopes affect one another
and how planning, communication, safety, and quality all come together on a job site. | tend to stay close to the work,
keep things organized, and address problems early before they turn into bigger delays.

SITE & FIELD STRENGTHS

¢ Daily Site Coordination ® Crew & Trade Coordination ® Subcontractor Coordination ® Construction Sequencing ¢ Trade
Interfaces ¢ Look-Ahead Planning ¢ Manpower Planning & Crew Allocation ¢ Site Mobilization & Logistics ® Materials,
Deliveries & Inventory ® Equipment Utilization & Rental Tracking ® Tools & Access Equipment ¢ Drawing & Specification
Review ¢ Basic Layout & Field Measurements ¢ QA/QC Inspections e Daily Quality Control Inspections ¢ Safety &
Housekeeping ® HSE Inspections & Hazard Assessments ¢ Progress & Manpower Tracking ® Productivity Monitoring
Daily Progress Reports & Field Documentation e Deficiency / Punch List Closeout ® Unionized Work Environment e Client
/ GC / Supplier Communication

CANADIAN CONSTRUCTION EXPERIENCE

SITE SUPERVISOR 2022-Present
T Tech Construction | Toronto, ON
e Coordinate day-to-day field operations for subcontracted scopes on residential, commercial, and institutional
projects, aligning crews, materials, equipment, access, and site priorities to maintain safe and efficient production.
¢ Build daily and short-term work plans around field conditions, construction sequencing, material availability, access
requirements, weather, inspections, and project milestones; track progress and adjust crew priorities as conditions
change.
e Coordinate directly with general contractors, site superintendents, subcontractors, installers, suppliers, and
equipment operators to keep work fronts moving and resolve field issues before they become schedule problems.
¢ Review drawings, specifications, site instructions, dimensions, and field conditions to verify scope, identify conflicts,
and communicate practical solutions before work is affected.
¢ Coordinate material take-offs, procurement requests, delivery timing, inventory, tools, access equipment, staging, and
work areas to support continuous crew productivity.
* Perform site walks for workmanship, quality, safety, housekeeping, progress, and deficiencies; coordinate corrective
work ahead of inspections, milestones, closeout, and turnover.
* Track daily progress, manpower, material status, equipment utilization, and outstanding issues and provide clear
updates to project management and site teams.
e Supervise exterior cladding and siding crews on unionized residential and developer sites, including work for major
Ontario homebuilders such as Great Gulf Homes and Mattamy.

SELECTED PROJECT EXPERIENCE

* 398 Roosevelt Ave, Ottawa, ON — 6-storey commercial building; ACM exterior cladding scope.
e Sherwood Park Manor, Ottawa, ON — 50,000 sq. ft., 6-storey institutional project; exterior cladding scope.
¢ The Docks at Mooney’s Bay, Ottawa, ON — 3-storey commercial building; exterior cladding scope.

¢ Union residential construction sites across Ontario — exterior cladding and siding coordination for major homebuilders.



EARLIER CONSTRUCTION EXPERIENCE

CONSTRUCTION SUPERINTENDENT / ASSISTANT SITE SUPERVISOR 2016-2021
Fanavaran Anshan | Tehran, Iran
e Supported residential and commercial projects from site preparation and mobilization through structural, building-
envelope, finishing, deficiency, and handover stages.
e Coordinated daily priorities with foremen, trades, and suppliers, including crew allocation, material staging, logistics,
temporary facilities, look-ahead planning, and progress tracking.
* Reviewed drawings, layout requirements, measurements, and field conflicts and helped coordinate practical solutions
among site teams, consultants, and management.

¢ Monitored workmanship, safety, productivity, material usage, deficiencies, and punch-list completion to support
inspections, substantial completion, and handover.

CREW LEAD / FOREMAN ASSISTANT 2010-2016

Gilmaz Construction | Tehran, Iran

¢ Led small crews and supported foremen with task planning, manpower coordination, material movement, tools,
sequencing, housekeeping, layout, and daily work priorities.

* Worked hands-on with field crews while tracking progress, supporting measurements and basic take-offs, and
reporting field issues to the foreman.

CONSTRUCTION LABOURER / SKILLED LABOURER 2008-2010

Techra Saze Tehran | Tehran, Iran

e Supported site preparation, material handling, clean-up, trade activities, basic layout, deliveries, and general
construction work while building practical knowledge of sequencing, tools, materials, safety, and jobsite discipline.

CREDENTIALS

PMP® | Gold Seal Intern (GSI) - Superintendent | Procore Project Management / Superintendent | Bluebeam | WHMIS
Working at Heights | First Aid & CPR Level C | Basics of Supervising | Supervisor Health and Safety Awareness in 5 Steps
Worker Health and Safety Awareness in 4 Steps | Swing Stage | Scissor Lift | Boom Lift | G Driver’s License

SOFTWARE & DOCUMENTATION

Procore | Bluebeam Revu | Microsoft Project | Excel | Word | Outlook | Daily site reports | Material take-offs
Procurement follow-ups | Progress updates | Deficiency tracking | Closeout documentationField | Measurements
Daily Field Logs | Written Site Documentation | Labour-Hour Tracking | Scope Change Identification | Microsoft Office

EDUCATION

e Mechanical Engineering Technology — Manufacturing & Machine Tools, University of Applied Science & Technology,
Tehran, Iran, 2018

¢ Associate Degree in Mechanical Engineering Technology, University of Applied Science & Technology,
Tehran, Iran, 2008



