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PROFILE AND QUALIFICATIONS
· Ten years of collective experience in construction, among which over nine years in development projects
· Self-motivated professional with sense of urgency, proactively leading daily operations and deliverables
· Familiar with building and land development planning and approval, experienced in engineering coordination, deliverables review, pre-sale delivery, legal documentation control, Tarion guidelines, Condo Act and project financials
· Capable of effectively executing cross-functional tasks on a timely manner with a detail-oriented mindset
· Team player with developed interpersonal skills, proven ability to collaborate with stakeholders and external vendors
· Hands-on knowledge of OBC, blueprint reading, computer-aided drafting tools, Procore, MS Project and Office suite

RELATED EMPLOYMENT HISTORY 
Development Manager, Real Estate (National Capital Region)                                                                April 2025 – Now
Canada Lands Company
· Assisting director and senior director in Wateridge Village (300+ acres) project’s multi-phased sub divisional planning and approval process, including but not limited to subdivision parcel conceptual design, engineering design (FSR, servicing, utilities, traffic and road geometrics), establishment of draft plan and sub-divisional zoning provisions
· Attending consultant design meetings, vendor and stakeholder engagement meetings, and municipal consultations; providing leadership and guiding cross-functional teams to finalize CUP, JUT, hydro, gas and telecommunication provisioning and easement arrangement
· Leading procurement process of construction contracts and actively engaged on new site servicing, utilities and surface work contracts (phase 6&7 and phase 4, $22M+ unit price contracts)
· Actively working on municipal acceptance on previous phases (Phase 1A, 1B and Phase 2) including surface work hardscape and softscape, structures, LID features (bioswales and permeable paver laybys etc.) and early phase storm infrastructure (wet ponds, dry ponds, soakaways, retaining walls and waterfall etc.); checking off cost checks (LC reminder rundown) and clearing off sub division conditions.

Project Manager                                                                                                                                May 2018 – March 2025
Angil Development Group, Markham, ON
· Acting as the development manager on two (2) mid-rise condo projects and one (1) low-rise project (combination of freeholds and POTL townhomes), while helping out sister company’s mid-rise condo project (ZBA stage)  
· Acted as the project manager for a 50M mixed-use condo project (full cycle from ZBA planning to Tarion CE PATs)  
· Proactively leading and collaborating with project partners and cross-functional teams to ensure seamless communications, collaborative submittal preparations, timely delivery, and professional execution of the projects.
· Effectively communicating with and properly pressuring planner, architect, construction manager, consultants and contractors etc. to move along with municipal approval process; cleared archaeological study and historical features’ reservation issue; obtained minor variance approval, ZBA, encroachment agreement, RSC, SPA, conditional foundation permit; arranged LCs, secured building permit and obtained condo registration; established final close and turned over the building to the Condo Corp with ongoing Tarion adherence management
· Managed owner trades for interior construction, prepared takeoffs, LoIs, CCAs, submittals and monthly invoices
· Negotiated change orders by comparing drawings & specs, conducting takeoffs, proposing alternatives, seamless communication and obtaining competitive quotes through own contacts as leverage  
· Conducted proactive coordination to eliminate potential blockages and to manage the budget, reviewed and assisted in SIs and submittals; defined scope of work, contract content and specifications etc. to maximize project’s profitability without compromising quality or constructability
· Analyzed, proof read and approved contractors’ tender packages, LoIs, tender analysis and CCA contracts.
· Proof-reading construction manager’s monthly progress draws; updating project CTDs using a self-developed comprehensive template to track down all payments and to control project budget. Generating monthly construction loan advance application packages and issuing payments to construction manager and consultants. Negotiated with cost consultant to maximize loan advance, and to avoid equity injection/budget revision
· Working with construction manager, lawyer and consultants to reconcile drawings to achieve better constructability and to avoid material change. Actively collaborating with responsible parties and resolved major issues such as interior rear bedroom design (5 unit types in total), changing property manager candidate, updating APS, revising Condo Doc prior to occupancy close etc.
· Shopped and obtained proper insurance policies for the development including CGL for demolition stage and builder’s risk & wrap-up liability for construction stage and retained units after registration; worked with lawyer and construction manager to finalize CCDC 5B and negotiated GMP amendment   
· Worked with construction loan broker, cost consultant and construction manager to establish a practical Pro-Forma; prepared and managed various submittals to close construction loan facility, deposit insurance policies and LCs

Assistant Project Manager                                                                                                            March 2017 – April 2018
Alderland Group, Markham, ON
· Conducted coordination/ implementation/ inspection and management of two construction projects   
· 142, 146 and 150 Norton Ave, North York – luxury new builds, hard cost over 4M 
· 6 Old Colony Rd, North York – mansion retrofit and pool addition, hard cost over 0.8M 
· Planned, organized and controlled projects, conducted quality inspections and quantity assurances, supervised trades and subcontractors, provided hands-on contributions throughout the phases 
· Supervised first-line trades, estimated workloads, determined sequence of work and assigned priorities to ensure maximum productivity and adherence of deadlines 

Project Coordinator                                                                                                                       May 2016 – March 2017
Alloy Fusion Inc., Aurora, ON                                                                                    
· Performed day to day management of projects and staff, supervised office operation, assisted VP and project manager to ensure quality, schedule adherence and clients’ satisfaction
· Reviewed and analyzed drawings of tender packages, determined scope of work, conducted take-offs and assisted project manager to finalized estimations and paperwork

Structural Designer                                                                                                                           Oct. 2015 – April 2016
LHW Engineering Ltd., Toronto, ON                                                                                    
· Analyzed existing commercial and residential structures, performed structural design and prepared drawings for the installation of solar panels
· Prepared building permit application packages and developed technical reports


EDUCATION
Master of Engineering Civil Engineering (Project Based)                                                            Sept. 2012 – May 2015
University of Ottawa, Ottawa, ON
