Venkat Pasumarthi, P.Eng, PMP
Oakville, L6M 1R1
Cell:  416-788-4308
Email: venkata2100@gmail.com

PROFESSIONAL SUMMARY

· Results-driven Real Estate Broker with 15 years of extensive Real Estate industry experience. 

· Sales professional with strong knowledge of the Ontario residential housing market, including new construction. Experience in client negotiations, contract discussions, and property compliance processes. Skilled in guiding buyers through purchase decisions, upgrades, and closing procedures.

· Strong background in sales development and customer relationship management. Proven ability to build a client data base and maintain referral partnerships with realtors, past clients and investors.

· Strong organizational skills with the ability to manage multiple tasks effectively.



CORE STRENGTHS

· Pre-Construction Sales and Residential properties resale
· Ontario Housing Regulations Knowledge
· Client Relationship Management
· Negotiation & Closing Skills
· Lead Generation & Prospecting
· Builder & Municipal Coordination
· ARU & Secondary Suite Knowledge
· Market Analysis 
· Customer Objection Handling
· After-Sales Client Support
· Proficiency in using CRM software


Licenses & Certifications: 

· Valid RECO registration
· P.Eng
· PMP



PROFESSIONAL EXPERIENCE

Real Estate Broker
Royal Edge Realty Inc., Oakville, ON
Oct. 2011 – Present

· Developed an extensive network of buyers, sellers, and investors backed by 
more than15 years of real estate expertise.
· Provided market insights, negotiation support, and advisory for investment-focused clients.
· Delivered high-level customer service and resolved concerns effectively.
· Maintained strong community presence and local market awareness, contributing to a consistent flow of qualified leads.
· Built strong relationships with clients through transparency and problem-solving.
· Managed CRM systems and follow-ups to convert leads into customers.
· Built long-term client relationships resulting in repeat business.
· Strong understanding of the GTA pre-construction market, builder sales cycle, lot premiums, upgrade structures, and Tarion warranty coverage.





ESTIMATING MANAGER                                                              
OldCastle Building Envelope, Mississauga, ON
Mar 2009 – Jan 2012

Responsibilities:


· Prepared budget forecast, backlog reports and develop the annual operating plan based on strategic objectives.
· Prepared detailed estimates on some major projects and reviewed outgoing quotes of estimating staff for accuracy, compliance to sales strategy and company policies.
· Revised, updated and maintained estimate spreadsheets and forms as well as all costing improvement initiatives there by increasing the productivity.
· Communicated effectively with the General Manager, the Sales team, Engineering and Production team, informing and updating them regularly to guarantee that sales objectives and customer objectives are met.
· As a member of senior team worked closely with other senior team members to create and improve internal processes, procedures and communication systems.
· Managed a team of Estimators.






ESTIMATING MANAGER 	                    
United States Aluminum of Canada, Guelph, ON, Canada
May 2005 - Mar 2009

Responsibilities:

· Managed the Estimating and Customer service department 
· Maintained data base of market rates for Labour, material and Equipment
· Checked Tender Documents, Specifications and bid drawings for the consideration of tender price
· Determined the quantity of materials for estimating purposes based on the architectural drawings on some large projects
· Coordinated with the Engineering Department regarding the application of system for pricing
· Trained new staff members with the company processes and procedures.
· Prepared the tender bid, quotation, submittals and other documents related to and pertaining bid documents
· Advised & helped the field sales representatives with the information they required in order to achieve their goals
· Prepared the schedules and coordinated with the Plant Manager
· Reported and worked closely with the General Manager in all aspects related to budgeting, sales, quotes, orders and production issues

 


