JAWED HUSEIN KHASROWI
jawedkhasrowi@email.com | 647-806-5419 | Toronto, ON
Legally authorized to work in the US and Canada

PROJECT MANAGER
Project Manager with 5+ years of experience leading construction projects, ensuring timely delivery, budget adherence, and quality control. Proven success in managing large-scale commercial and residential projects, coordinating cross-functional teams, and implementing efficient project management methodologies. Adept at risk management, cost control, and stakeholder collaboration to achieve business objectives.
CORE COMPETENCIES AND ACHIEVEMENTS
· Project Planning & Execution: Successfully managed construction projects from initiation to completion, ensuring adherence to timelines and budgets.
· Budget & Cost Control: Reduced project costs by 15% through effective resource allocation and vendor negotiations.
· Stakeholder Coordination: Collaborated with clients, architects, engineers, and subcontractors to align project goals and ensure seamless execution.
· Risk Management: Identified and mitigated potential project risks, maintaining compliance with safety regulations and industry standards.
· Process Optimization: Implemented Lean and Agile methodologies to enhance workflow efficiency and reduce project bottlenecks.
EDUCATION
 Bachelor of Crime Intelligence Analyst                                                                   Seneca College 2022 – 2026
 Diploma Police Foundation                                                                                      Seneca College 2019 – 2021
 Bachelor of Art in Political Science                                                                   University of Toronto 2013 – 2017

PROFESSIONAL EXPERIENCE
Building Restoration Project Manager                                                                    June 2022 – November 2024
Diamond Quality Restoration Inc. |Toronto, ON, Canada                                              
· Managed a variety of building restoration projects, overseeing the entire process from the design phase through to project completion.
· Directed and coordinated the work of construction crews, subcontractors, and suppliers to meet project goals and deadlines.
· Ensure strict compliance with building codes, safety regulations, and local laws, conducting site inspections and reviewing contractor work to ensure quality and adherence to specifications.
· Implemented project management software (e.g., Procore, Microsoft Project) to create and maintain detailed project schedules, track progress, and control budgets.
· Worked directly with clients to define project scope, resolve concerns, and maintain open communication throughout the project lifecycle.
· Achieved a 25% cost savings on projects by optimizing workflows, improving resource allocation, and negotiating better pricing with vendors.
· Led teams of 15+ personnel on-site, fostering a culture of safety and collaboration, resulting in zero safety violations over the course of 10+ projects.
· Traveled to multiple project sites for hands-on supervision, ensuring work was completed on schedule and according to specifications.
Assistant Project Manager                                                                                              January 2018 – April 2022
Haus Group |Toronto, ON, Canada                                                                                    
· Assisted in managing restoration projects involving historic buildings and residential renovations, ensuring adherence to design specifications and budget constraints.
· Coordinated day-to-day operations, including material procurement, contractor scheduling, and quality control.
· Supported the Project Manager in maintaining timelines, budgets, and safety protocols, contributing to the successful completion of 10+ major projects on time and within budget.
· Assisted with the development of project proposals and cost estimates, providing critical input on material selection and project scope.
· Ensured compliance with environmental regulations and building permits during all phases of the restoration process.
· Gained valuable experience in site inspections, change orders, and vendor negotiations, supporting seamless project execution.
Assistant Project Manager                                                                                   February 2015 – December 2017
Roma Building Restoration LTD |Toronto, ON, Canada 
· Assisted in the preparation and submission of tender documents, reviewing project specifications and bid requirements.
· Coordinated with subcontractors and suppliers for pricing and quotation collection.
· Developed and managed project budgets and cost estimates, tracking project expenses to ensure financial efficiency.
· Supported the preparation of cost reports and financial forecasts.
· Utilized Procore software for project documentation, estimating, and tracking.
· Managed RFIs, submittals, and changing orders through Procore.
· Maintained and updated project schedules and budgets using Procore tools.
· Communicated with engineers, subcontractors, and clients to ensure project alignment.
· Assisted in resolving project-related conflicts and facilitated meetings with project teams and stakeholders.
· Supported the Project Manager in developing work schedules and ensuring compliance with construction standards and safety regulations.
· Monitored site progress and reported on key milestones.
· Prepared and maintained project reports, meeting minutes, and correspondence.
· Organized and tracked project-related documents and contracts.
· Assisted in compiling closeout documentation and project handover packages.


CERTIFICATIONS / PROFESSIONAL TRAINING
· Valid Working at Heights
· WHMIS 
· Workers Awareness in 4 Steps
· Swing Stage Operator 
· FSN-05T – Propane Torches of any BTUH (CH-01T) 
· Suspended Work Platform Systems Training 

TECHNOLOGICAL SKILLS
Project Management Tools: Microsoft Project, Procore
Construction Software: Revit, Bluebeam
Analytics Platforms: Power BI, i2 Analyst's Notebook
General Productivity: Microsoft Office Suite, Advanced Excel

