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	JOHN L. FITZELL
CONSTRUCTION/PROJECT MANAGER




	SUMMARY
                                                                                                          
Self-starter construction professional with over 5 years proven leadership skills on managing personnel in diverse construction environments. Strong skill set in directing and coordinating projects, ensuring OSHA and company safety compliance. At ease in high stress, fast-paced situations with emerging and multiple responsibilities. Genuine passion for achieving goals for self and others. Quick to learn new software and company policies. 

 SKILLS 
                                                                                                          
Scheduling, Project Management, Documentation, Forecasting, Operations Management, Quality Assurance, Quality Control, Vendor & Supplier Negotiations, Analysis, Payroll, Budgeting, Surveillance, Reading and Scaling Blueprints, Networking, Coordinating Subcontractors, Materials Purchasing Management, Conflict Resolution, Problem Solving, Attention to Detail, Database Development

WORK EXPERIENCE


Luxy General Construction – Toronto ON
Project Manager. 
August, 2023 - present 
· Managing the installation of insulation, drywall, taping and steel framing. 
· Organize scheduling of employees/subcontractors, material deliveries, inspections, and client meetings. 
· Ensure compliance to the scope of work, and logging daily activities to ensure cost control, proactive problem solving, change orders and controlling the costs of each project
· Implement strict compliance to safety operating procedures, work, and construction permits
· Manage all stages of our scope of work. From initial client meetings, estimating, reading blueprints, on site take offs, ordering materials, inspections, service and close out check lists
· Perform several hands-on duties, small order pick up/ delivery. Small service work (patching drywall and taping. Installation of insulation when needed, set up and take down of scaffolding. 

Synerex Construction Group – Mississauga ON
Site Supervisor
February 2023 – July 2023 
· Supervise overall construction, of a commercial renovation. 
· Organize scheduling of subcontractors and monitored work efficiency
· Ensure compliance to customers specification orders and controlled costs of each project
· Implement strict compliance to safety operating procedures, work, and construction permits
· Supervising construction activities: from reading blueprints, ordering materials, applying for inspections and over seeing and requesting change orders due to site conditions and client requests
· Perform several hands-on duties- breaking concrete, trenching, installation of various fixtures 

	 
	



Bayit Construction – Toronto ON
Project Manager/Site Supervisor
August 2020 - present 
· Manage and direct overall construction of single-family homes both custom and spec ranging from 1400-5000 sq ft.
· Organize scheduling of subcontractors and monitored work efficiency
· Ensure compliance to customers specification orders and controlled costs of each project
· Implement strict compliance to safety operating procedures, work, and construction permits
· Manage all scopes of construction activities from reading blueprints, ordering materials, applying for permits and inspections
· Perform several hands-on duties from 2lb closed cell spray foam installation, concrete forming, concrete finishing, rebar laying and tying, grading, trenching, and operating heavy machinery including a skid steer. 



Glassford Homes – Toronto ON
Project Manager/Site Supervisor
July 2020 – August 2022
· Managed and directed overall construction of custom homes ranging from 1400-5000 sq ft.
· Organized scheduling of subcontractors and monitored work efficiency
· Ensured compliance to customers specification orders and controlled costs of each project
· Implemented strict compliance to safety operating procedures, work, and construction permits
· Analyzed and monitored availability of materials to ensure timely completion of each project
· Managed all scopes of construction activities from reading blueprints, ordering materials, applying for permits and inspections
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· Directed and supervised projects from inception to completion: performed several hands-on duties to include excavation, 2lb closed cell spray foam installation, concrete forming, concrete finishing, rebar laying and tying, grading, trenching, and operating heavy machinery including a skid steer. 
· Identified the highest quality of construction supplies and managed the budget for purchasing 


JCG Contractors – Toronto ON
Project Manager/Owner
October 2019 – May 2021
· Managed and directed renovation projects in both residential and commercial
· Organized scheduling of subcontractors and monitored work efficiency
· Managed all scopes of renovation projects from reading blueprints, ordering materials, applying for permits and inspections
· Directed and supervised projects from inception to completion: performed several hands-on duties to include excavation, 2lb closed cell spray foam installation, concrete forming, concrete finishing, rebar laying and tying, grading, trenching, and operating heavy machinery including a skid steer.
· Managed employee payroll for up to 15 employees 







CPLT Neto Construction
General Labourer
January 2019 – October 2019
· Responsible for ordering of materials 
· Performed hands-on duties; concrete forming, concrete finishing, rebar laying and tying, grading, trenching, and operating heavy machinery including a skid steer and excavation.


Culinary/Hospitality Industry 
January 2012 to January 2019

Viamede Resort - Woodview, ON 
Sous Chef  

Redrock Camps Inc - Edmonton, AB 
First Cook

Booi's Fly In Trout Lake Fishing Lodge - Red Lake, ON
Private Chef

Eden Place Retirement Home - Belleville, ON
Dietary Services Manager

Algonquin Resort - Marroit Autograph Collection - Saint Andrews, NB 
Second Cook

Nottawasga Inn and Resort - Alliston, ON
First Cook
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Banff Brewing Company - Banff, AB 
Second Cook

Fairmont Hotels - Banff, AB
Second Cook





COMPUTER SKILLS

MS Office Suite, Outlook, Adobe, Quick Books, Builder Trend, G Suite, Slack 

EDUCATION
    
Information Technology Support Services 
Conestoga College -Kitchener, ON
September 2008 – January 2012 
· Ontario Secondary School Diploma ​​      
 

CERTIFICATIONS / TRAINING

· Basics of Supervising OSHA 
· First Aid - 2023
· Full G license 
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