Tony B. Macaro
377 Via Campanile 
Woodbridge, ON L4H0N6
416-453-7695
E-mail tmacaro@hotmail.com


CAREER BACKGROUND: 
With over 20 years of on the job experience, I am a well-qualified and diversified professional in the fields of renovation, remodeling and new construction of RESIDENTIAL, COMMERCIAL and REAL ESTATE INVESTMENT properties. I am a strong and open-minded individual with great leadership qualities, business and TEAM development. 

OBJECTIVE: 
My goal is to work with a Construction Firm, which has a strong and flexible team, strength in collaboration, and the opportunity for growth and stability. I would like to build my future as well as all of the projects ahead of me with a solid foundation. 

JOB PERFORMANCE: 
My duties are to work to the best of my capabilities. I have full adaptabilities and acknowledgements in the construction management field. From dealing with the clients, working the fields, managing all trades (plumbers, electricians, masons, carpenters, roofers, tapers, framers, etc.) connecting with many suppliers (pricing differentials), troubleshooting of most difficulties, settling most situations, job scheduling, material ordering, estimating, Blueprint reading, project co-ordination, job lay-outs, and closing the projects out (punch list completions).

EXPERIENCE: 
• Complete project material purchase orders and schedule deliveries in coordination with the Project Executive/Construction Managers to assure the field supervision has the work force and materials they require to keep the project on schedule with the proper WORK ORDERS
• Assure that all subcontractors and hired trades have signed their subcontracts and have submitted the appropriate bond and insurance documents before commencing any/or all work.
• Prepare a COMPLETION PROJECT close out plan.
• Execute and manage the projected start up of each work order
• Report schedules of the project Daily activities with the Project Executive/C.M on a daily basis.
• Submit pay requisitions on time with follow ups on the receivables.
• Troubleshoot any/or all situations with the TEAM and expedite a on-site RESOLUTION with affirmation to move forward
• Keeping track of our project schedule by completing the JOB WALK THROUGH on a daily basis.
• Weekly updates of all project schedules
• Develops and maintains a professional relationship with the OWNERS and the ARCHITECTURAL representatives. Respond promptly to their calls, letters, and emails, keeping them apprised of any matter that would materially affect the cost or schedule for their project.
• Abide and follow all SAFETY MANAGEMENT PROCEDURES 

WORK EXPERIENCE
Mosiac Homes

2020-2024

Site Superintendent

· Coordinated all site construction activities including the supervision of all field personnel (i.e. staff and subcontractors) as required to successfully complete the project on schedule and within budget.
· Supervision of construction activity for each home on a daily basis, ensuring all customizations ordered by the purchaser is complete.
· Coordinate of labour force on site. Includes scheduling and coordinating all trades, subcontractors, suppliers and utilities for each home. 
· Coordinate all required inspections per each home.

· Ensure compliance of the Health and Safety Policy at all times on the job site and ensuring that the requirements of the Occupational Health and Safety Act are enforced.
· Perform Superintendent duties at multiple job sites

· Coordinate all activity between trades and suppliers.
· Ensure accuracy and quality control
· Mentor, train manage team and oversee responsibilities of the field team on the project.  Lending expertise and support to the team at different sites.
High Castle Homes

2017- 2020
Site Superintendent

· Schedule subcontractors, consultants, and vendors in critical path to ensure timely completion

· Perform quality control duties and responsibilities regarding the work being performed

· Communicate with project team

· Ensuring the subcontractors is fully executing and complying with the contracted scope of work

· Coordinating required inspections with local jurisdictions

· Identify subcontractor non-compliance with safety, health and environmental quality standards

· Identify conflicts in construction progress and communicate them to project team for resolution

· Maintain daily log (written) of activities on the jobsite

· Perform Superintendent duties at multiple job sites

· Ensure subcontractor has corrected all deficiencies 

· Walk all units on project daily to monitor activities and assist in future planning

· Issue notices of non-compliance to subcontractors in regards to quality of work or scheduling

· Ensure the job site is always kept in clean and organized manner

· Maintaining good working relationships with subcontractors and subcontractors and suppliers 
Senator Homes

2016-2017
Construction Superintendent 

· Oversight on all site activities

· Ensuring budgets are adhered to

· Ensuring safe working environment
· Liaise with project partners, including Owner, project manager, consultants and trades
· Plan and prepare construction schedules, milestones and monitor progress

· Prepare and review reports
· Manage tight deadline under pressure in a fast pace environment
· Accountable for all persons and actions that occur on the site
· Inspects construction work to assure conformity to specifications
Fernbrook Homes 

2009- 2016
Construction Superintendent

· Site & Safety Inspections

· Contractor Management

· Organizing, scheduling of sub-contractors and monitoring  work efficiency, quality and performance

· Directed and supervised projects from inception to completion

· Track time comparison reports and construction production reports
· Managed crew of workers including keeping accurate weekly time sheets
· Procured and maintained necessary equipment and materials
· Performed daily progress reports for the inspectors
· Responsible for seeing that all work met job specifications and deadlines

· perform quality control walk-throughs and inspections daily
Aspenridge Homes

2004-2009 
Customer Service Rep.

· Client relations

· Quality control

· Prepping homes 

· Problem resolutions


ManCro Painting and Renovation. 
1987-2004

Construction Manager 

· Field Supervision 

· Hands-on Multi-Talented Craftsman, Coordinated all aspects of this project

· Multiple projects from complete demolition of certain properties to the rehabilitation of residential homes. 
· Multiple renovation projects from bathrooms to custom basements 
All price ranges.


All construction work described above had my full co-operation from start to 
finish I have controlled, managed, estimated, scheduled, ordered, and completed 
all phases of each project. 

EDUCATION/TRAINING/EXPERIENCE
• Completed High School 
• successfully completed Part 9-The house-health & safety-2006 also completed    the Part 9-The house-Building Envelope-2006
• Project estimating 
• Microsoft Word 
• Microsoft Excel
• Knowledgeable computer skills in research, construction, management of scheduling formats

THANK YOU, 
For your time and patience
Tony Macaro
2

