RYAN STEVEN FERNANDES
Email: ryanferns9@gmail.com | Phone: +1(647)-384-7926
Currently located at Brampton, Ontario. Ready to relocate.

SUMMARY

Over 24 years of extensive electro-mechanical construction experience spanning Asia, the Middle East, and
Africa across various building applications like commercial, residential, industrial, hospitals, educational
institutes, data centres and 5-star hotels. Demonstrated success in optimizing team potential, liaising with
internal and external stakeholders, and contributing significantly to the construction industry.

Immigrated to Canada In December 2023 under Permanent Residency (PR).

EDUCATION

DIPLOMA IN MECHANICAL ENGINEERING - 1999 - India
Canadian equivalency granted by WES - Secondary school diploma and diploma (two years)

BACHELOR OF TECHNOLOGY — MECHANICAL ENGINEERING - 2002 - India
Canadian equivalency granted by WES - Bachelor's degree (four years)

MASTER OF BUSINESS ADMINISTRATION — MARKETING MANAGEMENT - 2018 - India
Canadian equivalency granted by WES - Master's degree (two years)

PMI Member — PMP Training (PDU’s) completed & appearing for PMP Exam on 31st July 2024

AREAS OF EXPERTISE
* MEP Project Management ¢ Contracts Management « Team Leadership
+ Claims Management * Business Operations ¢ Strategic Planning

* Resource Planning and Optimization « Estimation « Mechanical Engineering

KEY ACHIEVEMENTS

* Directed the international MEP division of Sterling & Wilson Pvt. Ltd., leading a team of 400+ professionals in
executing projects worth over USD$300 million across multiple countries.

+ Managed and executed projects in Bahrain, Maldives, India, Sri Lanka, Nigeria, Guinea, Sierra Leone, Niger,
Congo, Angola, and Gambia.

+ Successfully managed claims, disputes, and EOT negotiations for large MEP projects.
* Ensured on-time project delivery within budgetary requirements, maintaining high-quality standards.

* Developed and implemented company-wide quality assurance and control systems, reducing rework and
improving deliverable quality.

+ Established and maintained relationships with clients, consultants, and contractors, ensuring smooth project
execution.

* Implemented business expansion strategies and established branch offices worldwide.

* Developed multicultural project teams across diverse business geographies.



+ Successfully turned around and completed delayed projects, mitigating losses.

PROFESSIONAL EXPERIENCE

QUALITY INSPECTOR (starter job in Canada) January 2024 - Present Day
Company: Liftking Manufacturing Corp.

SR. GENERAL MANAGER - INTERNATIONAL PROJECTS April 2022 — May 2023
HEAD OF OPERATIONS — ISLAND NATIONS April 2019 — March 2022
GENERAL MANAGER - MEP PROJECTS January 2016 — March 2019

Company: Sterling & Wilson Pvt. Ltd., International Business Division, Mumbai, India

HEAD OF MEP PROJECTS May 2013 — January 2016
Company: Abdul Rehman Al Mansoori Contracting, Kingdom of Bahrain

DEPUTY GENERAL MANAGER - MEP PROJECTS August 2012 — March 2013
Company: Sterling & Wilson Pvt. Ltd., International Business Division, Mumbai, India

MANAGER - MEP PROJECTS June 2011 - July 2012
Company: VK Building Services Pvt. Ltd., Mumbai, India

PROJECT MANAGER - MEP September 2009 — May 2011
Company: Chase Manara Sdn. Bhd., Bahrain

PROJECT MANAGER - MECHANICAL March 2009 — August 2009
MECHANICAL ENGINEER October 2007 — March 2009
Company: Projects Construction Company, Bahrain

SITE ENGINEER - MECHANICAL March 2003 — Sept. 2007
Company: Alkomed Engineering Company, Bahrain

ASSISTANT ENGINEER - HVAC July 2002 — March 2003
PROJECT SUPERVISOR - HVAC Sept. 2000 - June 2002
SUPERVISORY TRAINEE - HVAC Sept. 1999 — Sept. 2000

Company: Voltas Limited, Mumbai, India

WES Canadian equivalency for education credential, references, and project list available on request.



