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                                                  #2508-133 Torresdale Avenue
Toronto, Ontario M2R 3T2
Telephone (416) 663-6446, e-mail: miriamleois@hotmail.com
  
  Interested in a position as a Senior Development and Construction Project Manager, utilizing my experience and skills.
	 	 
		
  SUMMARY OF QUALIFICATIONS AND EXPERIENCE:
Knowledgeable estimator with over 10 years extensive, wide experience in construction industry
Possess strong experience in the ICI sector
Strong understanding of OBC and NBC
Successfully oversaw cost estimates, budget, and construction schedule
Assessed contractors and verified their accounts
Prepared estimates of construction projects based on contract bids
Revised contracts on different work stages, made changes and calculated additional costs
Ensured the final account funds being in the contract limit
Prepared cost and expenditure statements at regular intervals for the duration of the project
Acted as liaison between consulting, construction company and government authorities
Maintained computerized contract records system
Excellent abilities to learn quickly and apply acquired knowledge effectively
Good communication and organizational skills
Languages: English, Bulgarian, Hebrew and Russian
Computer Skills: Viewpoint Team/Construction Project Manager, Corecon, CMiC, Timberline, Yardi, RAM-DOR, Magic, MS Project, MS Office (Word, Excel, Power Point) and web-based tools.

WORK CHRONOLOGY
Senior Project Development Manager – Tower House Limited Unit74-2700 Dufferin Street
                             December 2022 – January 2024
· Develop detailed scopes of work for each contract.
· Tender all work and provide a tender analysis for each contract.
· Liaise and coordinate with site staff, trade partners and ownership groups.
· Maintain project schedules and monitor regularly for deviation.
· Development of project budgets and update them monthly.
· Manage all submittals including shop drawings and RFI’s.
· Manage the distribution and processing of change orders.
· Review and approve monthly trade and supplier invoices.
· Coordinate with site staff and trade contractors.
· Work to all applicable timelines and deadlines.
Projects: 600 Dixon Road – Regal Plaza - mixed use 11 story building 200,000 square feet offering ground level retail, office condos and a new 204 room Holiday Inn Staybridge hotel with a banquet hall.
Regal Plaza connected to the existing Holiday Inn on the North. 
2110 Keele Street – infill project to add 9 family-sized rental townhouse units.
    Senior Project Development Manager /Construction -   DIAM Developments  
                                                                                                            March 2018 – November 2022

· Manage projects to ensure they meet company goals for safety, quality, budget, schedule, and profitability.
· Review Consultants’ proposals and reports, invoices, project documents, correspondence, development information, review and approve monthly payment certificates.
·  Monitor schedule events, project milestones and submission of required information. 
·  Schedule activities for completion of projects and works on day-to-day basis to handle unexpected requests and deadlines. 
· Maintain strong working relationship with the internal and external project stake holders. 
· Work with the Consultants to negotiate credits and/or extras for revised scope of work and to assist with implementing a value engineering process when necessary. 
· Assist with preparation of pro-forma/budget/schedules. 
· Assist with the selection of Consultants/Contractors. 
· Interacts with various Internal departments to ensure financial and non-financial inputs and assumptions are current and accurate. Review and summarize technical documents, architectural, planning, engineering, legal and financial to evaluate concerns and opportunities and assisting in their preparation and revision.
·  Effectively liaises with consultants, municipal staff and other external actors/stakeholders to obtain information as well as to meet or exceed schedule expectations for development applications.   
Projects: New Condominiums – On the Danforth mixed –use project in Toronto. Construction is building the 10 story building containing 132 suites and retail uses with two levels of underground parking.
1107 and 1119 Queen St West in Brampton, a mixed-used development consisting of 10 street townhouse units (3-storeys) and 56 mid-rose residential units (6-storeys) with retail at grade. 


Manager, Structural & Parking Garages-Facilities Management Operations -                                                                                                   Toronto Community Housing    May 2016 – February 2018                  
· Develop business and work plans for the Structural and Parking Garage Program to support TCHC corporate plans, direction, and vision. 
· Establish relationships and partnerships with staff, service providers, stakeholders, and clients to ensure effective communication. 
· Develop streamlined business processes to manage budgets, schedules and mitigate risk.

Project Manager/Estimator - Javlee Construction Ltd.      January 2010 – April 2016  
· Working with the Design Team to provide value engineering and cost-effective design. 
· Set up tender packages and monitor bids as they are submitted. 
· Prepare scope of work and negotiating awards of Trade Contracts.
· Maintaining and up to date logs for working and shop drawings, RFI, change request and extras, track responses and advice the Owner on status. 
· Overseeing the production and maintenance of all construction schedules.
· Establishing and maintaining professional and effective relations with Client and Consultants of the project.
· Monitoring the progress of the construction activities on a regular basis.
· Coordinate submittals and all close out documents including record drawings, warranties, operating and maintenance manuals. 
· Tarion – Bulletin 19R documents.  
· Manage and coordinate LEED documents

Projects: New Condominiums – 500 St.Clair 22 stores; 530 St.Clair 19 stores; 743 St Clair 9 stores; 508 Wellington Str W 11 stores; 24 Howard Park Ave Phase I - 8 stores;
Addition to existing school – Burlington; Commercial – 540 College Str.,Stafford/Lash retail center-Elgin Mills Rd& Bayview Ave-Plaza, 17 Prince Arthur Ave. Toronto-office renovation; Sales Centers for new condominiums: 530 and 743 St Clair W, Cloud 9, Wellington 508, Howard Park and Ajax/Grand Harwood Place Condos       
  
Project Manager/on behalf of owner/ – Amica Mature Lifestyles Inc. Toronto, ON     June 2007- December 2009
·  Managing with planning, design and construction including program development and operating budgets.
· Researches, summarizes and tracks specific regulatory and market trends to keep the business informed of potential changes within the development industry.
· Reviews, tracks and provides updates on overall project budgets and schedules, including initial pro forma financial models and on-going estimated cost-to-complete budgets (including variance analysis).
·  Review and summarizes various technical documents – planning, engineering, legal and financial to evaluate concerns and opportunities and assists in their preparation and revision. 
·  Effectively liaises with consultants, municipal staff and other external stakeholders to obtain information as well as to meet schedule expectation for development applications.
Projects: Seniors’ retirement residences -  Amica at London eight story building 164 suites, Amica at Whitby six story building 139 suites.                                                                                                                                                                                                                                                                              

Post Contract Financial Administration/Cost Control/Estimator – Invar Building Co/Granleigh Construction Ltd. Toronto, ON                                                                                       2006 – 2007                                                                         
· Reviewing, adjustment and coordination of the drawings from concept design stage to working drawing completion.
· Measured and prepared quantity take-off of various products and components. Contacted and correspondence with suppliers regarding elements required to complete cost estimate. Confirm and updating budget estimates.
· Review the progress payment requests to ensure the work in place was in accordance with the amounts requested. Process incoming invoices, change order and all extra work orders as per contract for approval. 

Project-100 Yorkville Condominiums: Two towers, six townhouses and four levels underground parking                                                                                                                                                  

Quantity Surveyor – Pelican Woodcliff Inc. Markham, ON    2004 – 2006                                              Budget Estimates, Quantity Take-offs, Quotation                                                                     


Post Contract Financial Administration/Cost Control -- Ministry of Construction and Housing,
 Haifa - Israel    
Administration/Cost Control        
Responsibilities: Providing coordination of the progress municipal work plan; Participate and overview of the
project assessment and framework; Ensuring projects are delivered on-time and on-budget.

Project-Residential, Institutional, urbanizing public areas and  seniors residences 
  
EDUCATION:	
Construction Estimating Certificate and Construction Project Management Certificate George Brown
College, Toronto completed March 2003 – Apr 2005: 
· Construction Planning and Scheduling course 
· Construction Estimating, I, II, III, IV courses 
· Construction Administration    
· Construction Cost Control 
· Part 9: The House-Building Envelope, OBC 
· Overview of the Construction Industry  
Degree in Civil Engineering /Structures/, University of Architecture, Civil Engineering and Geodesy, 	
Sofia, Bulgaria (www.uacg.edu.bg).
Associate Member of Canadian Institute of Quantity Surveyors 	
Volunteer - Access Alliance Multicultural Community Health Centre – 2003



