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PROFILE AND QUALIFICATIONS
· Eight years of collective experience in construction, among which over five years in local land development projects
· Self-motivated professional, proactively lead daily operations and be able to take the project onto another level 
· Familiar with construction health and safety assurances, experienced in project execution and financial perspective of construction/development projects
· Capable of effectively executing cross-functional tasks on a timely manner with a detail-oriented mindset
· Team player with developed interpersonal skills, proven ability to collaborate with stakeholders and external vendors
· Hands-on knowledge of OBC, blueprint reading, computer-aided drafting tools, Procore, MS Project and Office suite
· Valid G License in good standing, own dependable vehicle and willing to travel as job requires 

RELATED EMPLOYMENT HISTORY 
Project Manager                                                                                                                                          May 2018 – Now
Angil Development Group, Markham, ON
· Acting as the primary contact for a 50M mixed-use condo project (full cycle) and pre-con process on other projects
· Proactively leading and collaborating with project partners and cross-functional teams to ensure seamless communications and professional execution of the project. Effectively communicating with and properly pressuring planner, architect, construction manager, consultants and contractors etc. to move along with municipal approval process; cleared archaeological study and historical features’ reservation issue; obtained encroachment agreement, RSC, SPA, conditional foundation permit; arranged LCs, secured building permit and obtained condo registration; established final close and turned over the building to the Condo Corp
· Managing owner trades for interior construction, preparing takeoffs, LoIs, CCAs, submittals and monthly invoices
· Negotiating change orders by comparing drawings & specs, conducting takeoffs, proposing alternatives, seamless communication and obtaining competitive quotes through own contacts as leverage  
· Ongoing coordination to eliminate potential blockages and to manage the budget, reviewing and assisting in SIs and submittals; defining scope of work, contract content and specifications etc. to maximize project’s profitability without compromising quality or constructability 
· Analyzing, proof reading and initial approving contractors’ tender packages, LoIs and CCA contracts
· Proof-reading construction manager’s monthly progress draws; updating construction hard cost using a comprehensive template generated by myself to track down all payments and to control project budget. Generating monthly construction loan advance application packages and issuing payments to construction manager and consultants. Negotiated with cost consultant to maximize loan advance, and to avoid equity injection/budget revision
· Working with construction manager, lawyer and consultants to reconcile drawings to achieve better constructability and to avoid material change. Actively collaborating with responsible parties and resolved major issues such as interior rear bedroom design (5 unit types in total), changing property manager candidate, updating APS, revising Condo Doc prior to occupancy close etc.
· Shopped and Obtained proper insurance policies for the development including CGL for demolition stage and builder’s risk & wrap-up liability for construction stage and retained units after registration; worked with lawyer and construction manager to finalize CCDC 5B and negotiated GMP amendment   
· Reconciled sales documents including APS, condo doc, Form 4 and work sheet, established a viable documenting system including spreadsheet to track down existing sales and deposit payment history; helped to develop a cloud-based sales system to minimize human mistakes and to backup local data; established a cost-to-date spreadsheet template for construction loan application and construction loan advances
· Worked with construction loan broker, cost consultant and construction manager to establish a practical Pro-Forma; prepared and managed various submittals to close construction loan facility, deposit insurance policies and LCs

Site Coordinator/ Assistant Project Manager                                                                             March 2017 – April 2018
Alderland Group, Markham, ON
· Conducted coordination/ implementation/ inspection and management of two construction projects   
· 142, 146 and 150 Norton Ave, North York –  luxury new builds, hard cost over 4M 
· 6 Old Colony Rd, North York – mansion retrofit and pool addition, hard cost over 0.8M 
· Planned, organized and controlled projects, conducted quality inspections and quantity assurances, supervised trades and subcontractors, provided hands-on contributions throughout the phases 
· Supervised first-line trades, estimated workloads, determined sequence of work and assigned priorities to ensure maximum productivity and adherence of deadlines 
· Worked closely with the owners, project manager, trades, subcontractors and engineers; obtained approvals from owners and the project manager, developed bi-weekly draws, certified contractors’ progress and issued payments

Project Coordinator                                                                                                                       May 2016 – March 2017
Alloy Fusion Inc., Aurora, ON                                                                                    
· Performed day to day management of projects and staff, supervised office operation, assisted VP and project manager to ensure quality, schedule adherence and clients’ satisfaction
· Reviewed and analyzed drawings of tender packages, determined scope of work, conducted take-offs and assisted project manager to finalized estimations and paperwork
· Provided leadership to cross functional teams, communicated and collaborated with fabricators, installers, engineers, architects, clients, subcontractors and suppliers to ensure successful implementations of contracted projects 
· Attended site visits and site meetings, managed RFIs and Change Orders, prepared submittals as per schedule

Structural Designer                                                                                                                           Oct. 2015 – April 2016
LHW Engineering Ltd., Toronto, ON                                                                                    
· Analyzed existing commercial and residential structures, performed structural design and prepared drawings for the installation of solar panels
· Conducted measuring, analyzing and designing of commercial and residential buildings both architecturally and structurally based on OBC 2012
· Prepared building permit application packages and developed technical reports

Construction Coordinator                         June 2010 – Aug. 2012 & May 2009 – Aug. 2009 & May 2008 – Aug. 2008
Shandong Sanjian Group Co., Ltd., Jinan, Shandong, China
· Performed overall project coordination and administered field quality and quantity assurances
· Inspected and monitored construction sites to ensure adherence to safety standards, building codes, and specifications
· Helped to establish construction schedules and milestones and monitored project progress

EDUCATION
Master of Engineering Civil Engineering (Project Based)                                                            Sept. 2012 – May 2015
University of Ottawa, Ottawa, ON
· Cumulative GPA: 8.75/10.0
